
 
 
 
 
 

April 2025 Board Communication 
 

 

 2025-2026 Budget 
 

As a board responsibility, financial oversight is second only to student achievement in importance.  
Boards have an obligation to ensure that school leaders and/or management companies have 
competently and effectively managed the school’s finances.  It is that time of the year when schools 
begin to develop their budget for the next year.  
 
Michigan law requires a public school’s budget to be presented, discussed, sought public comment 
and adopted at a public meeting.  This is called a budget hearing and it can take place within a 
regular school board meeting.  The public must be given notice of the hearing by publication in a 
local newspaper at least 6 days prior to the budget hearing.  The notice must include the date, time 
and place of the hearing and shall state where the proposed budget is available for public inspection 
prior to the budget hearing.   
 
Typically, school boards schedule their budget hearing in May or June.  With that said, board 
members should receive the proposed 2025-2026 budget far enough in advance of the scheduled 
budget hearing to permit time for them to review and understand it, frame meaningful questions and 
negotiate changes, if appropriate.  Best practices also include comparing the proposed budget with 
past budgets to understand the school’s income and expense trends.  The careful planning and 
strategic allocation of resources is critical to the success of your school.  
 
Before July 7th of each school fiscal year, each school district is required to submit their annual 
budget to CEPI (Center for Educational Performance and Information).  Also, the State School Aid 
Act requires the annual budget, and any amendments, to be posted within 15 days of board 
adoption on the Michigan’s Budget Transparency Icon on the school’s website.  Budgets and its 
amendments must be detailed at the function level with beginning and ending fund balances. 
 
 

 Board of Directors Question Toolbox 
 
The Ferris State University Charter Schools Office is happy to provide you with a few questions to 
help further your conversations this month.  The question focus could come from one or more of our 
four School Support Pillars: Academics, Fiscal, Operations, and Compliance.  
  
Please note that this is meant as a reference, some items may not apply to all schools, and that 
there are many questions a board member may choose to ask.  If you have questions, please reach 
out to your Field Representative or the Ferris State University Charter Schools Office.  
 
We will focus on Pillar #2 Fiscal: 
 
• Has the board received, reviewed and approved the 3rd quarter financial statements due April 
30th in Epicenter?  
 
• Has the board treasurer and/or board finance committee received a draft budget for the next 
fiscal year?   
 
 



 
 
 
 
• Has the board treasurer and/or board finance committee provided feedback on next year’s 
budget and does it align with the priorities that were previously established by the board and school 
leadership? 

 
• What was the spring student count?  Was there a substantial change from the fall student 
count? 

 
• What contracts/agreements are set to expire on/before June 30th?  Where are we in the process 
to secure new contracts/agreements?  Does the contract/agreement require the review of the CSO 
Director?  

 
 

 Important Epicenter Deadlines  
 

April 2, 2025 – Student Count 
April 30, 2025 – Budget - 3rd Quarter Financial Statements 
May 1, 2025 – Notion of Open Enrollment Certification of Completion 
   
 

 Important Dates 
 

April 1, 2025 – Board Professional Development Webinar   
          Cultivation Relationships as Part of Good Governance 

May 6, 2025 – Board Professional Development Webinar   
          Navigating Your Role as a New Board Member – Part II 

May 9, 2025 – Ferris State University Board of Trustees meeting 
 
 

 Consent Agenda Within the Regular Board Agenda 
 

If efficiency is important to your Board, then a consent agenda should be utilized.  In Robert’s Rules 
of Order, a consent agenda, also known as a consent calendar, is a list of routine items that are 
non-controversial and can be approved in one motion.  This saves time by reducing the need for 
multiple motions and discussions. 
 
Items appear on the consent agenda only if all board members agree.  If any item that a member 
believes needs discussion then it should be removed from the consent agenda and placed on the 
regular agenda.  Board Presidents should provide an opportunity for members to ask questions 
about consent items before proceeding with the motion, support and vote. 
 
Items that may be included in the consent agenda are: 
 

• Approval of today’s board meeting agenda 
• Approval of last month’s proposed meeting minutes 
• Correspondence  
• Reports that are for informational purposes only 

 
The key to successful use of consent agenda items is to provide those documents to the board 
members in the board packet well in advance of the meeting.  This allows board members ample 
time to read and analyze the information in order to make informed decisions.    
 
 
 
 
 



          
 

 
 Virtual Board Professional Development Opportunities 

 
The next virtual session in our 2024-2025 board professional development series, Board 
Governance Etiquette, will be on April 1st at 6pm.  The topic will be Cultivating Relationships as 
Part of Good Governance.  In your board role and in cooperation with the legal structure under 
which you operate as a board, there are many relationships to understand, acknowledge and 
cultivate.  This includes the relationship between the board and authorizer, the board and 
management company, the board and the Michigan Department of Education, etc.  This session will 
outline these roles and discuss how respectful, trusting and transparent relationships with all critical 
stakeholders will aid in the success of your governance operations and the school over which you 
govern. 
 
The 2024-2025 board professional development series will conclude with its final virtual session on 
May 6th at 6pm.  This interactive session will be Navigating Your Role as a New Board Member:  
Part II.  Novice board members are encouraged to participate and share their experiences in their 
first chapter of serving on a school board.  Also, dialogue amongst attendees is encouraged to 
share knowledge and experiences about the role and responsibilities of the board.  
 
Board members look for an email invitation from AirWin Educational Services with registration 
information for both sessions. 
 
In case you missed previous virtual board professional development sessions below are links to the 
recordings.  If you would like a copy of a presentation or handouts, please contact Sharon Hopper at 
SharonHopper@ferris.edu.    
   
Navigating Your Role as a New Board Member:  Part 1 
 
Why Can't We All Just Get Along 
 
Establishing a Positive Board Culture 
 
Bringing Order to Meetings 
 
A Practical Guide to Becoming a GREAT School Board Member 
 
Acquainting Yourself with Board Policy 

 
 

 Any Questions? 
 
You may contact your FSU Field Representative or Sharon Hopper if you have any questions 
regarding this Board Communication.  Important and/or urgent information that cannot wait until the 
next Board Communication will be sent to you by email. 

https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.dropbox.com%2Fscl%2Ffi%2F4gj2ykgk55axr88xxzqrf%2Faudio2707150583.m4a%3Frlkey%3D6twhh56bpnx1bq1ieenpmifah%26st%3Dqmujfqit%26dl%3D0&data=05%7C02%7Csharonhopper%40ferris.edu%7C118f4ed577ee4883aad708dccce967c4%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638610551308477503%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Yckhwv5%2F2zPCyTWvVoAm0%2BbbjHJWBkNNDtKz6LJicGw%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2F813e6d537b6441a48355958e327240fc%2Frecording%2F3faed62e340f4e4f948ce902cdc9b704%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C65c7d6696e5442087c3408dce2ea6c33%7C64b0362e85c04e95a4ce5651d96cb739%7C1%7C0%7C638634744832576004%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=fQHvAQCKVY78CL%2BcGPVad2dr7T0bb2%2FJgQNU4GeeR9g%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2F813e6d537b6441a48355958e327240fc%2Frecording%2F6e6fa092e39b4a768bb274a633f73d1a%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C5712cf24417547d2117608dcff3e6431%7C64b0362e85c04e95a4ce5651d96cb739%7C0%7C0%7C638665890779336595%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=NfbezCPbaJXa6iIHSsoZpDmgoR34R7dcKAgRelpeTFw%3D&reserved=0
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2F813e6d537b6441a48355958e327240fc%2Frecording%2F3d9ef516908444369e853fc1729fe462%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7Cf1fa1dd14c7a4f9ae23b08dd3004d062%7C64b0362e85c04e95a4ce5651d96cb739%7C0%7C0%7C638719520681397974%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ECjiX7dTKC9rYcXiXab5x9PbmXUxyXBhrdRU4%2FXtGlE%3D&reserved=0
https://ferrisstateuniversity.sharepoint.com/:v:/r/sites/CharterSchoolsOffice/Shared%20Documents/Presentations%202024-2025/GEE%20Board%20Meeting%20Presentation/video1327516934.mp4?e=4%3aa712504a20af4e3e9a4943513625a9b8&web=1&sharingv2=true&fromShare=true&at=9&xsdata=MDV8MDJ8U2hhcm9uSG9wcGVyQGZlcnJpcy5lZHV8MmU3ZTAxYTllNGZmNGRjYzExNGIwOGRkMWVhMTM3Yzd8NjRiMDM2MmU4NWMwNGU5NWE0Y2U1NjUxZDk2Y2I3Mzl8MHwwfDYzODcwMDM5OTk1Mzk1MzI1OHxVbmtub3dufFRXRnBiR1pzYjNkOGV5SkZiWEIwZVUxaGNHa2lPblJ5ZFdVc0lsWWlPaUl3TGpBdU1EQXdNQ0lzSWxBaU9pSlhhVzR6TWlJc0lrRk9Jam9pVFdGcGJDSXNJbGRVSWpveWZRPT18MHx8fA%3d%3d&sdata=R2pRV1l2OTFKOVFyRC90Q0kvVW5vbDVJd01jZkcwaFpkTlFrR3RMeERTWT0%3d
https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.gotostage.com%2Fchannel%2F813e6d537b6441a48355958e327240fc%2Frecording%2F49ea98192fd342aea0fd52a5b0359495%2Fwatch%3Fsource%3DCHANNEL&data=05%7C02%7Csharonhopper%40ferris.edu%7C779235620f194bd7b4bc08dd5bf1c281%7C64b0362e85c04e95a4ce5651d96cb739%7C0%7C0%7C638767816257801601%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=r25lIoSAcT8dtQeCVw%2BzFQwLn0d362CQszhYgi7g274%3D&reserved=0

