


Consistently exceeds
performance expectations.

Demonstrates exceptional
quality ofwork in all essential
areas of responsibility.

Makes an exceptional or
unique contribution in
achievement of unit,
department, and University
objectives.

Consistently exceeds
performance expectations.

Demonstrates exceptional
quality ofwork in all essential
areas of responsibility.

Makes an exceptional or
unique contribution in
achievement of unit,
department, and University
objectives.

Consistently fulfills
performance expectations
and periodically may exceed
them.

Demonstrates high quality of
work in significant areas of
responsibility.

Performance concerns are
resolved through coaching,
feedback, and self- initiative.

Performance needs
improvement.

A performance improvement
plan is required and must be
discussed with the employee.

Failure to demonstrate
improvement may result in
additional action.

Performance is unsatisfactory.

Immediate and continued
improvement is required.

A performance
improvement plan is
required and must be
discussed with the
employee.

Failure to demonstrate
improvement may result in
additional action.




