
 

 
Top 3-4 Major Initiatives – 2014-15 

Information Technology Services 
 
 
1. Implement the third and final year of the current University Plan for IT 

 
 

2. Implement the 2014-15 portions of the University Plan for Information Security 
 
 

3. Implement technology improvements in the Residential Life Improvement Plan 
 
 

4. Development of a new University Plan for IT. The scope and approach for creating a plan is 
currently under discussion. The plan may include strategic directions/vision, organizational 
support strategies, incorporation of security plan, major initiatives, etc. 

 
 


