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Top 3-4 Major Initiatives — 2014-15
Human Resources

Launch Staff Center for Training & Development in August, open house Founders Day or
early September if not ready August 28", include Onboarding for new employee
orientation collaboration. Establish measurements for success.

Complete a simple EPAF (student and/or part time) for use by end of February 2015
Review EPAF to include bargaining unit specifics.

Review diversity recruitment and retention support to include International faculty and
staff support.

Review benefits to support and retain quality faculty and staff.



